










































































































































































AƩendance and MeeƟng IniƟaƟon 

The meeting began at 10:00 AM with attendees including village officials, water department 
staff, EMS director, police chief, and committee members. 

AƩendance  
Chris Kipfer 

Mary Gaither 
Joe Wolfe 

Jason Divoll 
Andy Federle – Kelleys Island Village Administrator 

Tom Lang – Kelleys Island Water Department 

Lisa Klonaris – Kelleys Island Clerk 
Russ Maust – Kelleys Island EMS Director 

Chief Bartus – Kelleys Island Police Chief 
Bobbie-Jo Kennedy 

Chris Arnold 
Rick Holmes 

Dan Hazard and Monica Sislan 

Water Department Equipment and Infrastructure 

Mini Excavator Purchase 

The Water Department proposed acquiring a mini excavator to address numerous 
infrastructure repairs such as meters, meter pits, and fire hydrants. The machine, priced at 
$78,800 including delivery, was partially budgeted last year with $30,000 allocated. The 
committee discussed whether to finance the remaining $48,800 over time or pay outright, with 
members leaning towards purchasing outright if affordable. The excavator is intended 
exclusively for water department use given the extensive workload anticipated over the next 
two years . 

Water Meter Replacement Project 

The committee reviewed plans to replace 50 outdated water meters with remote-read 
technology to reduce water loss and improve billing accuracy. The initial phase costs 
approximately $28,200 and is budgeted. The full island has about 700 meters, and subsequent 
phases may extend over one to two years. A grant application for an additional $20,000 is 



pending and expected to be decided by June. The new meters would allow for easier leak 
detection and future upgrades to a networked system . 

Police Department Budget Adjustments 

An increase of $40,694 to the general fund is needed to cover police department expenses, 
primarily due to the addition of full-time medical benefits for officers hired in January. The 
capital outlay previously budgeted was removed and reallocated. Discussions confirmed that 
current staffing works under reduced hours in the off-season, with plans to return to full-time 
hours in summer. The police chief and finance staff will finalize and distribute updated budget 
numbers . 

Village Administrator Salary AppropriaƟon 

The Village Administrator's salary and associated expenses, totaling approximately $97,300, are 
proposed to be incorporated into the general fund for clearer accounting and to avoid 
overburdening specific departments like water. This change aligns with guidance from the state 
and county auditors and aims to maintain departmental fund balances while ensuring 
appropriate expenditure of general funds . 

Road and Street Maintenance Funding 

A transfer of $79,214.33 from the state highway fund to the street maintenance fund was 
proposed to correct previous allocation errors. This transfer requires legislative approval and 
will enhance the street maintenance budget. The committee discussed upcoming paving 
projects funded by a road levy, with work planned on four village-maintained gravel streets 
before Memorial Day. A revolving zero-interest line of credit was sought to advance paving 
work ahead of levy disbursements, but a loan application deadline was missed. Alternatives 
include advances from the general fund to cover early expenses . 

EMS Drone First Responder Grant 

The EMS Director reported receiving an ODOT grant for a drone first responder system, an 
autonomous drone housed in a dedicated garage that can be dispatched to emergency sites. 
The grant covers purchase, training, software, and maintenance for two years, with the village 
responsible for costs thereafter. The drone will support multiple departments, including EMS, 
police, and water, for uses such as emergency response and infrastructure inspection (e.g., 
detecting water leaks via infrared). Final pricing is expected within days, with prompt 
committee action anticipated to secure funding and proceed . 



Cemetery Land and Surveying Costs 

A brief discussion noted the acquisition of new cemetery land requiring surveying and setup. An 
appropriation of $25,000 and a small grant were mentioned as current resources, with further 
assessment of needs to follow. 

Summary of Decisions and Next Steps 

The committee agreed to move forward with legislation for the water meter replacements, 
police department budget increase, Village Administrator salary incorporation into the general 
fund, and the transfer of funds between street maintenance and state highway accounts. 
Further meetings will be scheduled to finalize funding decisions for the mini excavator and 
drone program upon receipt of detailed financial information. The committee also 
acknowledged the need to carefully plan road and street maintenance projects to comply with 
levy spending requirements . 

MeeƟng Conclusion 

The meeting adjourned after about an hour, with the chair requesting feedback on the meeting 
format and openness to future hybrid meetings including virtual participation. 


