Minutes of the Public Hearing on the 2018 Tax Budget
Scheduled for 6:45 pm at the Town Hall on Division St.

1. Mayor Cooper opens the Public Hearing and roll call is taken. Present are Seeholzer, Wolfe, Ehrbar, Feyedelem, and Finger. Absent is Kaminski. 

2.    All rise and recite the Pledge of Allegiance to the Flag

3. Discussion of the Tax Budget:
Clerk Brown points out projected negative spending in some areas.  This is the first step in the budgetary process for 2018. Wolfe asks if the large expense in the General Fund is the Golias house purchase? And Brown replies that it is.

4. Motion to close the Public Hearing, made by Seeholzer, second by Feyedelem; all in favor; motion carried.
(public hearing was closed at 6:52 pm)

_______________________________________________________________________________________________


Minutes for the July 13, 2017 Regular Council Meeting
Held at 7:00pm at the Town Hall on Division Street

1. Mayor Cooper calls council to order and roll call is taken. Present are D. Kaminski, P.Seeholzer, J.Wolfe, R. Ehrbar, M.Feyedelem, and G.Finger.

4.0   Discussion and/or amendments to the 06-08-17  council minutes.  Motion to accept the Minutes as presented made by Seeholzer, second by Finger, all in favor; motion passed.  

4.5  Discussion and/or amendments to the 07-05-17  council minutes.  Motion to accept the Minutes as presented made by Finger, second by Seeholzer, all in favor; motion carried.   

5.  Discussion of Pay Ordinance No. 1169 : Motion to accept the Pay Ordinance as written, made by Seeholzer, second by Wolfe, RC:   D. Kaminski -yes, P.Seeholzer - yes, Wolfe- yes, R. Ehrbar- yes, M.Feyedelem- yes, G.Finger- yes; motion passed.

7. Committee Reports

7.A.  Police- Chief Craig reports that since the last Police Department Report, 57 reports have been filed; 5 arrests were made for assault, theft, and criminal trespass 42 tickets were given; 25 warnings were given; 3 accidents were attended; 2 house checks were done;  6 boat activities, including rescues of people in kayaks and sail boats; 10 vehicle lockouts; 4 assists with KIEMS;; and 4 K-9 unit calls for tracking, apprehension, and drugs. On June 16 Chief Craig attended active shooter training. Chief Craig will be offering the training on KI to his officers, EMS staff, and Fire Department volunteers. The Police Auxiliary will be holding the 2nd Annual Pig Roast on August 20th. Chief Craig and former Chief Ron Ehrbar come to the front. Chief Craig announces that Officer Maryann Printy is retiring from the Kelleys Island Police Dept. Ehrbar says that she is following her dream. She has been employed as an officer with the Kelleys Island Police Dept. for eleven years. Printy is planning to go to college. 
7.B.  Safety Committee- M. Feyedelem
7.C.  EMS- S. Devine reports 14 runs and 11 clinic patients. The EMT{s successfully completed their CPR training. EMS, KIPD and KIFD participated in a simulated training exercise. EMS practiced triage and treatment of multiple patients. The training room in the basement has been completed. The power cord and outside wall plug damaged by lightning have been replaced. A Village ordinance requires addresses to be clearly displayed. KIEMS is offering to sell the proper size, reflective address signs as a fund raiser. There is always a need for volunteers to become Emergency Responders or EMT’s and a class will be held after Labor  Day.
7.D. Fire Dept.-Chief Hostal reports that there were no fire calls in June. The business fire inspections are complete and Chief Hostal thanks the businesses for their cooperation. The new fire training class has completed 20 hours out of the 40 needed. They should be done about Sept. 1. We are still on the list for consideration for  the 2 grants. They have until late September to make the final grant recipient selections. If we receive the ambulance grant, it would still take 6 to 8 months to receive the vehicle. It would have to be ordered and then built. 
7.E.  Finance- R.Ehrbar has no report.
7.F.  Lands & Buildings- G. Finger reports that projects are being completed and they will start on a plan for the Golias house. The pavilion looks very nice. The work was a donation from KILA.
7.G.  Airport- P.Seeholzer reports that the airport project is almost complete. Striping has to be done yet.
7.H.   Planning Commission- G. Finger
7.I.  Design Review Board- J.Wolfe reports that the DRB reviewed two sheds for J.Finger. A clerk is needed for the DRB and the Board would like a paid position established.
7.J.  Board of Zoning Appeals- G. Finger reports no activity.
7.K.   Transfer Station- D. Kaminski reports that all the availability fees are paid except for new homeowners. 
7.L    Village Administrator- Stevenson reports that there are no signs of an algal bloom yet.
7.M.  Streets & Sidewalks- J. Wolfe reports that a Committee meeting was held on July 5th and the discussion focused on what projects can be completed by 12/31. Precision is looking at projects and then the Committee will prioritize them. The Committee is also reviewing KI Code section 151.078 “Name of Streets.”  Seeholzer mentions a spot on Division Street between Chapel and downtown that needs attention.
7.N.   Park Board- James Erne reports that a meeting was held on June 10th at the pavilion. KILA wants a commemorative sign indicating that KILA paid for the renovation of the Pavilion.  KILA will pay for the sign. New Bar-B-Cue grills are needed. The kids playground at Memorial Park gets a lot of use and the Board discussed putting benches there for adults to sit while watching their children. The benches could be permanent or moveable. The old playground had benches. Brown reminds the Park Board that there is a sign ordinance and they should check with the Zoning Inspector. 
7.O.  Mayor’s Financial Report- Mayor Cooper reads: For the month of June 2017 Court collected $2,531.67 in fines, costs, and restitutions. A check was paid to the Village in the amount of $2181.67: $100.00 for the computer fund, $100.00 for the Court improvement fund, $30.00 for the Library fund, and $1951.67 for the General Fund. The State was paid $342.00: $90.00 for Victims of Crime, $17.50 for the division of criminal justice, $235.00 for the State indigent support fund (HB1). Erie County Municipal Court was paid $7.50 for the Indigent Drivers’ Alcohol Treatment fund. Bank/Online Payment expenses amounted to $146.33. There are 28 cases pending for 2017.
7.P   Legal- D. Lambros: Council needs to amend the tractor legislation after a selection is made, to put in the monetary figure. Wolfe says that the tractor purchase was discussed at a Streets and Sidewalks Meeting and a decision was made that a trailer was not needed and that the lesser financial commitment is better.  Solicitor Lambros says that the legislation should be amended and then the tractor can be purchased or leased. Clerk Brown asks the Solicitor who would speak for the village to address a letter addressed to the village because village property lays within 500 feet of a Conditional Use application and Solicitor Lambros responds that the village should not respond because it would need to be a majority of Council and that majority might be in conflict with the Board. Members of Council can speak as individuals. 
7.Q  Treasurer- Members of Council have the usual fund and treasurer’s reports in their envelopes. Brown reports that the State Auditors have been in the office for weeks and will be here a little longer. They are almost finished gathering information. Today I was advised that the audit cost will be reviewed upward. The original engagement letter estimated the audit cost at between $15,000 and $16,000. The last 4 years we have had an “agreed upon procedure” audit which is less expensive but you can only do that for a maximum of 4 years and then an entity must have a regular audit. When Brown asked the head auditor about the increase in cost she said that it mostly had to do with changes at the State level requirements in the number of items they have to test and also they needed to go through more Water Dept. records than had been anticipated. Brown attended the Ohio Association of Public Treasurers training in June. Brown earned the Center for Public Investment Management (CPIM) certification. Brown also completed the Fiscal Officer Integrity Act certification which is an Ohio Ethics Law overview by the State of Ohio Ethics Commission.  In the Disaster Preparedness and Response session, it was suggested to back up to the “cloud” which we are doing. Problem Solving included information about changes for levies, phased elimination of rollbacks. Brown also spoke with the Erie County Auditor about a pamphlet to determine the property tax money for new levies. The Auditor’s Office said that they no longer provide a “do it yourself”  formula to determine taxes because it has become too complicated. However, the Erie County Auditor’s website www.erie.iview taxmaps.com has a tax calculator. After mid-August the proposed levies will on that website and the tax calculator can be used to determine your cost. Included in the training was a session called “Swimming with Sharks“ about municipalities dealing with developers and the pitfalls of those negotiations. Also included in the training were topics: fraud, debt management and issuing debt, banking options. Banks no longer find public money attractive. The current pooled collateral method to secure public funds costs the banks $1 for every $1 of public (102%). The State Treasurer’s Office is changing the regulation so that it would be possible for a bank to have less than 102%, as little as 50%. In the future we may be asked to accept less than 102% collateralization. We will have to see what the bank offers in coverage and if we want a higher collateralization. The municipality will pay more for the increased coverage. There was a session on narratives in technical/business writing. Brown attended a session on workers compensation. OSHA has no oversight for Public Employees—the oversight is PERRC. There was a session on Merchant Services and their pricing plans.
9.  First Readings  - none

10.  Second Readings- none

11.  Third Readings & Emergencies- 

11.1  RESOLUTION NO.  2017-R-  8 : A RESOLUTION HIRING A PART-TIME SEASONAL POLICE OFFICER IN 
THE VILLAGE OF KELLEYS ISLAND AND DECLARING AN EMERGENCY.  (INTRODUCED BY:  ARDEN COOPER)

Motion to suspend the three reading rule, made by Finger, second by Seeholzer;
RC:  D. Kaminski – yes,  P.Seeholzer- yes, Wolfe- yes, R. Ehrbar- yes, M.Feyedelem- yes, G.Finger- yes; motion passed.
Motion to pass as an emergency, made by Kaminski, second by Ehrbar; 
RC:  D. Kaminski – yes,  P.Seeholzer- yes, Wolfe- yes, R. Ehrbar- yes, M.Feyedelem- yes, G.Finger- yes; motion passed.

11.2  ORDINANCE NO. 2017-O-  10   :  AN ORDINANCE DECLARING THE NECESSITY FOR
A TAX LEVY IN THE AMOUNT OF ZERO AND 87/00 (0.87) MILLS
FOR MEDICAL EMERGENCY SERVICES AS AUTHORIZED BY R.C. SECTION 5705.l9 (U); CERTIFYING THE SAME TO THE BOARD OF ELECTIONS OF ERIE COUNTY, OHIO AND DECLARING AN EMERGENCY.
(INTRODUCED BY:  ARDEN COOPER)

Motion to suspend the three reading rule, made by Finger, second by Seeholzer;
RC:  D. Kaminski – yes,  P.Seeholzer- yes, Wolfe- yes, R. Ehrbar- yes, M.Feyedelem- yes, G.Finger- yes; motion passed.
Motion to pass as an emergency, made by Seeholzer, second by Ehrbar; 
RC:  D. Kaminski – yes,  P.Seeholzer- yes, Wolfe- yes, R. Ehrbar- yes, M.Feyedelem- yes, G.Finger- yes; motion passed.

11.3 Tax budget for 2018: Motion to pass the 2018 Tax Budget,
RESOLUTION NO. 2017-R-  9  ,

Motion to pass the 2018 Tax Budget, made by Kaminski, second by Wolfe;
RC:  D. Kaminski – yes,  P.Seeholzer- yes, Wolfe- yes, R. Ehrbar- yes, M.Feyedelem- yes, G.Finger- yes; motion passed.

11.4  ORDINANCE NO. 2017-O-  11   : AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER INTO 
AN AGREEMENT TO PURCHASE OR LEASE A KUBOTA TRACTOR FOR THE VILLAGE OF KELLEYS ISLAND, OHIO.  (INTRODUCED BY:  ARDEN COOPER)

Seeholzer says that she thinks that the committee talked about this thoroughly. Ehrbar adds that, after discussion, the decision was that the trailer and some of the other equipment was not needed. Village Administrator Stevenson says that a scraper is included in the 48 month lease. The Kubota tractor will be purchased from a Wellington distributor. Wolfe adds that 50% of the lease payments will come from the Streets and Sidewalks funds.

Motion to amend the title to read “agreement to lease”, made by Wolfe, second by Seeholzer; all in favor; motion carried. Motion to amend section 1. To read “The Mayor is hereby authorized to enter into a lease agreement for a Kubota tractor from Krystowski Sales not to exceed $480. / month for a period of 48 (forty-eight) months”, made by Finger, second by Seeholzer; all in favor; motion carried.

Motion to suspend the three reading rule, made by Ehrbar, second by Kaminski;
RC:  D. Kaminski – yes,  P.Seeholzer- yes, Wolfe- yes, R. Ehrbar- yes, M.Feyedelem- yes, G.Finger- yes; motion passed.
Motion to pass as an emergency, as amended, made by Kaminski, second by Wolfe,
RC:  D. Kaminski – yes,  P.Seeholzer- yes, Wolfe- yes, R. Ehrbar- yes, M.Feyedelem- yes, G.Finger- yes; motion passed.

12.  Items from the Mayor

12.1  A cleaning service has not been found yet for the Municipal Building, but Mary Doe is willing to clean the building until one is found for $20 an hour. Motion to approve the expenditure to have Mary Doe clean the Municipal Building,  made by Seeholzer, second by Wolfe, all in favor; motion carried.

[bookmark: _GoBack]12.2  Update on Pierce Broadband project: Mayor Cooper reports that the last item to be resolved before the Tower can begin construction is to determine the impact that the tower might have on the historic preservation of the island. Buckingham, Doolittle & Burroughs have hired a historic preservation consultant to do a visual impact study of the proposed new telecommunications tower at the Transfer Station property. Their goal is to identify historic sites/buildings that fall within the viewshed of the proposed tower. A surveyor will take 3-D laser scanner photos upon which he can project a tower image. This will illustrate exactly how the new construction will impact the Historic District. Mayor Cooper mentions two advantages to the village: to better cellular reception and a positive financial impact to the village.

13.    Items from Council

14.   Old Business   

14.1 Sweetbriar lots 11,16,53,54:
Mayor Cooper says that Paul Ferder presented a complaint to Council in which he mentioned 4 properties. The Village sent letters to two of the property owners. Mayor Cooper has had several conversations with Mr. Ferder. Ferder could not be present tonight. Lot 53 is being built on. Council has to look at the location. Lambros says that Council should look at this issue. The current legislation s 35 years old and the whole island is covered with vacant lots and Council should not do selective enforcement. Council should discuss it and maybe modify the legislation. Council is the entity that sends the written notice so Council should review it. The Village Administrator says that the Village does not normally get complaints. Maybe there should be a Council workshop to discuss the topic. Finger says that first the members of council should look at the lots that Mr. Ferder is complaining about. Mayor Cooper asks if it is better to address complaints as needed since we have not had other complaints.

14.2 Credit Card Policy revision:
“Due to problems with the Marathon cards not functioning at Seaway Marina, the village has secured Visa cards for the departments. This Visa Card is to be used solely for fuel for village vehicles or for authorized transportation purposes or for other authorized public purposes.”—Motion to accept and authorize the Credit Card Policy Revision, made  by Kaminski, second by Finger; all in favor; motion carried.

15. Public Participation for people interested in addressing council.   - none

16. New Business

16.1 Ohio Division of Liquor Control re: B TRFO  4560130: Council does not request a hearing.

18.  Motion to adjourn, made by Finger, second by Kaminski; all in favor; motion carried.

(adjourned 8:05 pm)
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